an Action Planning a Strength Worksheet:

Developing an action plan for a strength offers a chance to acknowledge achievements, assess
successful strategies, and strategize for continued success ahead.

What is an Action Plan?
An action plan is a comprehensive document that outlines the necessary steps that must be taken to achieve a

specific goal.

Why Action Plan a Strength?

Action planning for an area that you have identified as a strength helps to ensure that you stay on track!

Take Time to Celebrate!
When you have identified something that you are doing well, make sure that you celebrate this success!
Recognize committees or individuals who have contributed to the area of strength.

How to use this Action Planning Worksheet:
Utilize the provided prompts to explore your success and create an action plan to help you stay on track. Need
new ideas? Use the Coalition Check-Up Guidebook to find evidence-informed strategies.



an Action Planning a Strength Worksheet:

Identify Selected Strength:

Why do you think this strength was identified?

Think about:

e What measures were used to determine this was a success?
e What difference has it made to our efforts?

How can we celebrate this success?

Think about:
e Who should be recognized?
e Isthere an opportunity to share this success with the community?



an Action Planning a Strength Worksheet:

What are we currently doing to support success on this strength?

Think about:
e How can we improve on our strength?
e Should or can we expand or reinforce our efforts?

How can we keep attention on these activities?

Think about:

e How can this be incorporated into our regular work?
e Who should take ownership of this action plan?
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